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	                             Învăţare, Participare, Încredere

	
	                                                Programul de dezvoltare a organizaţiilor comunitare din sudul României



“LEARNING, PARTICIPATION, TRUST” –
DEVELOPING COMMUNITY-BASED ORGANISATIONS IN SOUTH ROMANIA 

COMMUNITY PROJECTS DESCRIPTION
– implemented during April-July 2009 –

Partner: Education and Culture for People Association (AECO), ARGEŞ COUNTY
Organization: Association for Involving the Community in Achievable Actions Costeşti 

– ICAR Costeşti
Location: Costeşti city, Argeş County
Project: Every child has the right to play!
Amount granted: 3594,8 RON

The initiative group was formed by 7 active citizens from Costeşti, who were interested in identifying the problems that the local community was facing and in finding practical solutions to these problems. Through this first community project, the initiative group aimed at involving the community members in setting up a proper playground for the local children. The project’s target group was made of 210 children aged 5 to 10, from the city of Costeşti, as well as their parents, grandparents and caretakers. 

Results: The set up of the playground was achieved with the involvement of 60 volunteers from the community. Working together, they managed to solve the need for a proper and safe place for the children living in apartment blocks to spend their play time. Costeşti City Hall assumed the responsibility for the maintenance of the playground, with support from the parents, grandparents and caretakers of children that are direct beneficiaries of this playground. Motivated by the success of their first project, members of the initiative group decided to set up a nongovernmental organization: The Association for Involving the Community in Achievable Actions Costeşti. For the future, the association plans to engage on solving other local problems with help from the community members. 

Organization: Valea Enculeşti initiative group
Location: Enculeşti village (administratively linked to Ştefăneşti city), Argeş County
Project: “Good road, safe way” 

Amount granted: 2880 RON

Enculeşti initiative group was formed by 7 active persons, interested in the large array of problems that citizens of Enculeşti are facing and willing to get involved in developing their own community. Through this project, the Enculeşti initiative group targeted the rehabilitation of a 150 meter road that was impossible to use at bad times. The road was narrow and had no drainage system, which led to floods even in the case of medium rain falls. The road was inaccessible to cars or wagons. This problem affected both inhabitants (elderly, disabled people), as well as other citizens that were not able to access their lands or the woods. 
Results: The road was paved, which made it accessible for everyone, both for the 9 families that live on that street, and for other citizens that can now use it to get to their lands or to the woods. Aside from this, the project was an opportunity to enhance the civic engagement of community members and to stimulate their participation to community actions. The initiative group members consider that local public authorities are now more confident regarding their group. They also claim that the results of the project shall be respected and maintained by the community, since it was a common effort. 

Organization: Goleşti – Ştefăneşti initiative group
Location: Goleşti village (administratively linked to Ştefăneşti city), Argeş County 

Project: „Dare believe you can do it”  

Amount granted: 3574,92 RON

The Goleşti - Ştefăneşti initiative group was made up by 7 persons that aimed at reducing the school attrition (drop-out) rate, by initiating a program meant to develop the abilities needed by children in order to be able to attend school and to raise their self-esteem. The target group of the project was represented by 16 children from disadvantaged families from Goleşti, with poor school performance. Other indirect beneficiaries of the project are parents, teachers and other students in the school, as well as the entire community, who shall benefit on the long run from the inclusion of these children.

Results: The initiative group together with volunteer teachers organized extra-curricular, cultural and educational activities (sightseeing trips, interdisciplinary quizzes, debates, role-playing) meant to stimulate children’s interest for learning, build their knowledge and develop their communication and networking skills. Through this project, the initiative group encouraged the group of 16 children to participate in the learning process and laid out the premises for them to attend school with pleasure. Thus, the school drop out risk was diminished, as well as inclinations towards deviant behavior.
Organization: Valea Corbului – Călineşti initiative group 

Location: Valea Corbului village, Călineşti commune, Argeş County
Project: “WE use water, too” 

Amount granted: 3249,6 RON

Valea Corbului initiative group was formed by 8 persons who wished to „solve local problems, in order to strengthen the authorities’ confidence and to prove that Roma citizens are able to take the initiative and address community needs.” Through this project, the group members decided to take action in order to repair the water pump located in the center of the village. This was a major problem of the community, since the water pump was one of the few water sources in the village. Only 2 other water sources were available – one of them was a low-flow pump at one end of the village and the other one was a private well at the other end of the village. The beneficiaries of the project raise up to 70% of the citizens in Valea Corbului that used to have difficulties in reaching any water source. 
Results: The water pump was repaired and citizens now have better access to a clean, current water source. The space around the water pump also became a meeting place for citizens in Valea Corbului. Along with the repairing that took place, meetings were also organized to have raised awareness of adults and children on the importance of maintaining a clean water source. This project was also an opportunity to raise awareness of Valea Corbului citizens on the importance of teamwork, on the possibility of solving local problems through voluntary work, collaboration with local authorities and with citizens from neighboring villages. The initiative group also considers that this project serves to raise confidence in Roma people from the part of citizens of Călineşti and local public authorities’ representatives, and to prove them that Roma citizens can take action to solve community problems.  
Partner: Education for Community Development Association (AEDC), TELEORMAN COUNTY
Organization: Botoroaga informal group
Location: Botoroaga commune, Teleorman County 

Project: „Together for our children!”
Amount granted: 3600 RON

Following a participatory needs assessment of the community, the informal initiative group from Botoroaga decided to implement a project that aimed at setting up an Information and Counseling Center for preschool and young school children and their parents. The target group of the project was made of 380 children aged 3 to 10 and their parents, citizens of Botoroaga commune. 

Results: Along the project, some parents and children received personal consultancy from a psychologist, but even more of them participated in thematic meetings and communication sessions on various themes: efficient communication methods, maintaining good relations between family, kindergarten and school, the relationship between children and teachers, the efficiency of a healthy diet for children, first help methods in case of accidents or illness. Other meetings were organized to give parents the opportunity to speak with specialists in terms of children education, health and safety. The meetings were efficient and participants declared themselves willing to take part in future sessions on similar topics: school drop out, school inclusion, efficient learning. The members of Botoroaga informal group wish to continue the activity of the Information and Counseling Center, knowing that the impact of their initiative will only be visible on the long run. 

Organization: The Cultural Association for Authentic Values „ARTISROM” – Conţeşti
Location: Conţeşti commune, Teleorman County 

Project: „Children, future and hope!”
Amount granted: 3600 RON

The initiative group of Conţeşti was made up by 10 members of the community who identified the need for a proper place for children to play as a problem that can be solved by the community. The direct beneficiaries of the project are about 30 to 40 children coming from disadvantaged families (Roma families and low income families), as well as 150 school and preschool children in Conţeşti.
Results: Members of the community group, parents, representatives of the local administration, church and school, voluntarily participated at the construction of the playground, which was set up in the school yard, the school administration also being in charge of maintenance of the newly furbished playground. The local public authority – also a partner in the project – offered security services to ensure maintenance. In order to further undertake activities to develop their community, the initiative group created the Cultural Association for Authentic Values „ARTISROM” – Conţeşti. Some future plans of the association are: a project aimed at preserving local traditions and customs; a sightseeing trip for children coming from low-income families that have never had the chance to travel outside their home village; a radio station to be used as an information and communication tool for citizens. 
Organization: Community Development Association Mîrzăneşti

Location: Mîrzăneşti commune, Teleorman County
Project: “My friend, the computer”
Amount granted: 3600 RON

Willing to actively participate in solving community problems, the initiative group from Mârzăneşti organized a participatory needs assessment, thus finding out that young people and children from Mîrzăneşti wished that PC introduction trainings would be organized in their home community. Consequently, the group initiated a project to address the lack of access to digital information for the children and youth in the community. The group considered this to be a very important problem, since the society is continuously evolving from a technological point of view, thus the requirement for quick access to information being more and more acute. The beneficiaries of the project are 34 children and young students from Mîrzăneşti. 

Results: Mîrzăneşti community group members, together with community volunteers, set up an informatics laboratory in the school. Two sessions of PC introduction trainings took place in the new laboratory, during which 34 children and young students gained knowledge in information technology. Motivated by their results in this project, the community group members founded a nongovernmental organization, namely the Community Development Association Mîrzăneşti and plan to develop more community projects in the future. 
Organization: Ştorobăneasa community group 

Location: Ştorobăneasa commune, Teleorman County
Project: “Health?! – Let’s live in harmony with nature” 

Amount granted: 3600 RON

Through this project, the Ştorobăneasa community group aimed at ensuring a proper recreational space for school and preschool children in the commune, by setting up a playground in the kindergarten’s courtyard. The lack of proper learning space in the kindergarten classrooms, the lack of proper learning materials and of a playground made it very hard for kindergarten teachers to perform educational activities for children. This situation had in turn a negative effect on the children’s upbringing. These were the reasons that made the playground an important need in the eyes of the members of the community. The direct beneficiaries of the project are around 130 school and preschool children in Ştorobăneasa commune, with ages ranging from 4 to 11 years old.
Results: The set up and furbishment of the playground was finalized with help from the community group members and the voluntary help of parents, local authorities and former professors. As partner in the project, Ştorobăneasa commune hall took the responsibility to secure the playground. Community members offered their support for the maintenance of the playground. 
Partner: Muscel Association for Education and Culture (AMEC), ARGEŞ COUNTY
Organization: The Community Development Association of Rudari from Nămăeşti
Location: Valea Mare Pravăţ commune, Argeş County
Project: "Application of community development in the Roma village Gura Pravăţ – Tools Workshop"
Amount granted: 3574 RON

The initiative group of Gura Pravăţ village was set up in 2006, when the Association of Experts in Rural Development Argeş organized 2 artistic workshops for children: a theatre workshop and a handmade dolls workshop. The group, made up of 7 Rudari Roma, supported these activities by ensuring a proper location. That was the time when the members of the group understood that they could get involved in developing their community. Gura Pravăţ village is entirely inhabited by Rudari Roma. Although Nămăeşti, the commune that it is administratively linked to, has a good infrastructure, Nămăeşti is in a different situation. Solving the simplest household issues can raise serious problems in this village, since families inhabiting the village are poor and have scarce access to any resource. Setting up a tool workshop was the solution that the initiative group and community members thought appropriate, in order to facilitate solutions for all kinds of household problems. The project aimed to build a common space, providing equal access to tools and household objects for all community members. 
Results: The members of the initiative group together with other community volunteers participated in setting up the workshop that now covers all sorts of community needs: tailoring, mechanics, honing scythes, cutting out copper roofs. The workshop currently also hosts creative activities for children. The community plans to maintain the project results, making equipment available to people at request. The implementation of the project stood as an incentive, stimulating the community group to get involved in similar future projects. To this purpose, the group founded a nongovernmental organization – the Community Development Association of Rudari from Nămăeşti. 

Organization: Valea Popii initiative group
Location: Valea Popii village, Mihăieşti commune, Argeş County
Project: „Centre for preserving traditions” 

Amount granted: 3451 RON
The 13 members of Valea Popii initiative group aimed at starting up a centre for preserving traditions that would offer community members the opportunity to participate in preserving local traditions and get informed on the local customs and cultural events. A specific trait of the region is the fact that in almost every village/ commune there is a folk group, and all of these folk groups are renowned in the region and periodically give performances on all sorts of occasions (commune days, holidays). Through this project, the group aimed at establishing a centre to support and coordinate the activity of these folk groups. The direct beneficiaries of this project are 100 students of Valea Popii General School, who participated in music, dance and traditional weaving courses. Indirect beneficiaries are all village inhabitants that have a stake in preserving and promoting local traditions. 

Results: The project implemented by Valea Popii initiative group was an opportunity for young people in the community to get to know the authentic Romanian cultural values. One of the project products is an exhibition space set up to put together traditional objects collected by children from elderly people in the community. This space represents the local traditional culture. Other activities in the project enabled 100 children to be initiated in traditional music and dance, or traditional skills such as weaving, carpentry and mowing. Cultural events that took place along the project reunited members of the community and increased local cohesion.
Organization: Vişoi III informal group
Location: Vişoi III Neighborhood, Câmpulung Muscel city, Argeş County
Project: "Vişoi III Community Park"
Amount granted: 3482 RON
Vişoi III initiative group was formed in the spring of 2008, by parents living in a suburban neighborhood, who decided to ask for the help of Muscel Association for Education and Culture (AMEC) in order to solve an old problem: the lack of playgrounds to suit the needs of their children. AMEC was one of PACT Foundation’s local partners in this program and it was engaged in the rehabilitation of a playground in another neighborhood of Câmpulung Muscel at the time. The need that the informal group identified was the lack of a proper place for play and recreation in Vişoi III neighborhood. It was considered a priority since the neighborhood was the home of many children and young people that lacked any leisure infrastructure. The target group of the project was made of about 150 children and youth of 3 to 18 years old who live in the neighborhood. Indirect beneficiaries are parents, grandparents and caretakers of these children, as well as the entire community. 

Results: The product of the project was the establishment of a fully furbished playground in a secure area where cars do not have access. The neighboring school periodically organizes activities in the park, on all sorts of occasions (Children’s Day, Environment’s Day etc.)

Partner: „Frânceşti Sons of the village” Association, GORJ COUNTY
Organization: Bîlta community group
Location: Bîlta village, Runcu commune, Gorj County
Project: „Cleaning Bîlta riverbeds together”
Amount granted: 3600 RON

Bîlta community group was made up by 9 persons that wish to determine as many members of the community as possible to participate actively in the development of their own community and to offer an alternative for the rural development initiatives of the local public administration. Through the activities that they initiate, the community group members want to increase the civic responsibility and participatory engagement of villagers. This project aimed at cleaning the waters and riverbeds of Bâlta River, by gathering and depositing waste. The project also had an informational component, seeking to raise awareness of community members regarding the need to protect Bâlta River. The direct beneficiaries of the project are approximately 200 families (around 950 persons) in the community that own households at the riverside. 
Results: As part of this project, the community school founded „the little ecologists” group, which aims at carrying out activities to the purpose of raising awareness on the effects of pollution. The little ecologists participated in cleaning Bâlta River, together with members of the community group, teachers and other volunteers. After the project end, the school plans to carry on cleaning activities and to offer children an optional course also named “the little ecologists”. Following this initiative, community members have become more aware of the danger of polluting water, pay more attention to related legislation and have understood that they should get involved in the development of their own community. Villagers now use garbage bins and have stopped throwing waste into the water. The ecological education level has increased and the area is now endowed to become a tourist attraction. 
Organization: Boroşteni community group
Location: Boroşteni village, Peştişani commune, Gorj County 

Project: „Sports for everyone”
Amount granted: 3600 RON

Boroşteni community group was formed by 8 active citizens that decided to take on problems that the local community is facing, by engaging both community members and local authorities. Through this project, the group members aimed at addressing a need that the community deeply felt – the lack of a dedicated place for sports and leisure. The beneficiaries of the project are all villagers in Boroşteni that want to spend their free time engaging in sporting activities - among them, approximately 45 school pupils and 50 high school students. 

Results: After setting up and furbishing the sports field, children and youth now benefit from a real opportunity to spend leisure time, planning and undertaking sporting activities. Youngsters have a better communication with other children and young people in neighboring communes that are visiting the sports field. The community group also undertakes sports activities that engage pupils and students. School children take part in sports competitions between local schools, while high school students participate in competitions with other youngsters from the region. 

Organization: Peştişani community group
Location: Peştişani village, Peştişani commune, Gorj County
Project: „Playground for all”
Amount granted: 3600 RON

Peştişani community group was made up by 7 active members that associated in order to get involved in solving community problems and to gain the necessary knowledge to undertake community projects. Through this first project, the 7 members aimed at setting up and furbishing a playground. The lack of playgrounds in the community represented a problem for both kindergarten children and other children in the community, since the kindergarten courtyard was the meeting place for all the children from the southern part of the village. Hence, the beneficiaries of this project are belong to many categories: 18 preschool children, 69 school children, as well as parents, grandparents and caretakers that meet and relate to each other while supervising the young ones.   

Results: The set up of the playground was a great opportunity for children in the community to spend leisure time in a safer way, while developing physical and team play abilities. By having involved the community members in solving this need, the community group managed to sow the seeds for volunteer engagement. The group also built its capacity to work in a participatory manner with members of the community and strengthened their relationships with various community actors. 
Organization: Valea-Mare community group
Location: Valea-Mare village, Runcu commune, Gorj County
Project: „Valea – Mare Youth Club”

Amount granted: 3600 RON

Valea Mare community group wishes to actively engage in the development of Valea Mare village, by learning to access local development funds, either in collaboration with the local public administration or as an alternative to the rural development initiatives of the latter. Through this project, the 11 members of the community group decided to set up a youth club inside the Cultural Community Center. Community members chose this as a priority for their village, since the club could offer opportunities for leisure for everybody. The success of the initiative would also put a stop to the degradation of the Cultural Community Center that hadn’t been used since 1990. The direct beneficiaries of the project are 140 youth aged 12 to 35 and 50 other community members aged 35 to 50, them being permanent inhabitants of the village that used to have no leisure infrastructure. 
Results: The members of the community group, together with other volunteers from the community took on all the work for setting up the club inside the Cultural Community Center. The local public authority found out about the initiative and offered a large financial support for the renovation of the rest of the building. Community youth now benefit from the new facility, engaging in many games and sports (chess, table tennis/ping-pong, rummy) and organizing periodic competitions with youth from neighboring communes.
Partner: Rudezis Association, DOLJ COUNTY
Organization: ABC Afumaţi Association
Location: Afumaţi commune, Dolj County
Project: „The museum as part of the village”
Amount granted: 3600 RON
Afumaţi initiative group was made up by 6 members that decided to reestablish the village museum as an icon of Afumaţi community, in order to preserve and promote local traditional values. Beneficiaries of the project shall be all the citizens of Afumaţi, no matter their age or social status. 
Results: Besides reestablishing the statute of traditional values in the community, by renovating the Village Museum, this project also created opportunities for youth and children to spend their leisure time in a pleasant way, by participating in the activities of the young artists club that took place in the museum: the painting club, practical abilities club, dancers club, vocal club, the club for children with high performance in school. Following this project, Afumaţi initiative group registered as A.B.C. Afumaţi Association. The association took on the mission of increasing the role of civil society in public decision making and performing a feed-back role between the local administration and the citizens.
Organization: Bistreţ Community Development Association
Location: Bistreţ village, Bistreţ commune, Dolj County
Project: „Knowledge is power!”

Amount granted: 3600 RON

Bistreţ community group was formed by 9 persons sharing a common will to improve community life by developing projects addressed to marginalized people such as Roma, elders, disabled persons, pupils with low school performance. The target group of their project was represented by 25 school children attending the Arts and Crafts School of Bistreţ and their parents. The project addressed the need of reintegration for these pupils that had low performance in school and the need to better their relationship with other pupils, teachers and parents. A part of the activities in the project were meant to raise awareness of parents on the importance of education and of a structured learning process.
Results: The results of this project were beyond the expectations of the project team: pupils managed to reintegrate in the school environment, came to perform better and developed their communication abilities. The members of the community group also noted a change in the attitude of the parents, who became more aware of the importance of education in the lives of their children and made efforts to ameliorate their relationship with their children. Following this project, the community group decided to found Bistreţ Community Development Association to further develop projects to the benefit of community members, addressing issues such as environmental protection, employment etc. 
Organization: NASTA Association
Location: Cârna commune, Dolj County 

Project: „Close to the real world!” 

Amount granted: 3600 RON

Cârna initiative group was made up by 7 active citizens, namely 6 women and 1 man, the majority of which were working in their households. The group aims at supporting the cohesion of the community by engaging them in common activities, in order to produce change and enhance living conditions. On this particular project, the group addressed the lack of a proper place for children to play and decided to take on the initiative to set up a playground to the benefit of around 150 children aged 4 to 14 who live in Cârna. A secondary category of beneficiaries is represented by children living in neighboring communities (Goicea, Săpata and Plosca villages), who come to Cârna when visiting family or friends. 

Results: The members of the initiative group, together with parents and other volunteers, succeeded in transforming a vacant land in a properly furbished playground that can sustain various sporting, recreational, artistic and educational activities for children. The direct beneficiaries of the project – children themselves, were attracted in various activities along the project, such as: distributing flyers for attracting volunteers, drawing sketches for the playground, dying and cleaning the park. Children also took part in recreational and educational activities dedicated to them after the inauguration of the playground. The members of the initiative group, the local public authority and the priest are all engaged in ensuring the maintenance and safety of the playground, along with parents, grandparents and caretakers. Cârna initiative group registered as NASTA Association and took on the mission of increasing the involvement of community members in common actions to the purpose of developing and reviving Cârna community.

Organization: DASCĂLCER Association
Location: Cerăt commune, Dolj County
Project: „The importance of physical training for children” 

Amount granted: 3400 RON

Cerăt initiative group members, together with other community members, identified the lack of a proper playground for children as an important problem of the community that citizens could take the initiative to solve. The playground was considered necessary since children in the commune played on the streets and were not safe during play time. The target group was made up of approximately 150 children in Cerăt, aged 3 to 15 years old.
Results: Setting up the playground was an opportunity to enhance communication and negotiation skills among children, teaching them to share ideas and wishes. Motivated by the results of the project, the initiative group founded a nongovernmental organization - Dascălcer Association. The project helped the group in attracting members and volunteers that would further engage in community actions and projects, managing them efficient, to the benefit of the community.
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